
How to Build a PMO for Order, Alignment, and Clarity
Your blueprint for establishing a Project Management Office (PMO) 
that improves delivery, enhances visibility, and 
aligns work to strategy.

	� Strategy and execution are fully aligned
	� Clear visibility across all work  

	� Right resources on the right priorities
	� Consistent reporting, confident decisions

Structure. Visibility. Strategic Focus.

Define the mission. Draw the boundaries.

Control Room: GovernanceControl Room: Governance
	� Define roles with a RACI (Responsible, 

Accountable, Contributing, and Informed)
	� Standardize project expectations: 

     status, cadence, documentation, approvals

	� Create policies and procedures 
to make delivery predictable and 
transparent

Clear expectations. Less pressure. 

Do the right work, the right way.

	� Choose tools that support PMO goals 
	�  Standardize reporting and monitoring
	� Surface persona-based insights with dashboards and 

KPIs
Clarity for confident decisions. 

	� Assign PMO leadership roles: PMO Lead, PMO Analyst, Portfolio & Program Managers
	� Clarify responsibilities across delivery roles and executive sponsors: 

      PMs, resource managers, architects, QA, and sponsors
	� Support adoption with guidance and tools

Aligned Teams. Stronger Delivery.

	� Start simple: establish minimum standards and expand iteratively
	� Gather feedback and lessons learned regularly
	� Adjust governance, reporting frequency, and roles as needs evolve

 Build. Learn. Improve. Repeat. 

Continuous Improvement 

People & Roles

Rego helps organizations at
every stage of PMO maturity

	9 Experts in PMO establishment and 
optimization

	9 Assessments of tools, processes, 
reporting, and roles

	9 Clarity configuration for pipeline, 
resource management, dashboards, 
and KPIs

	9 Training, support, and best-practice 
guidance from seasoned guides

Start your PMO today
ClarityByRego.com

Methodology & Prioritization
	� Choose Agile, Waterfall, or 

Hybrid
	� Define required phases and 

artifacts

	� Set strategic prioritization criteria
	� Decide what data informs 

prioritization 

Tools & Technology 

The Foundation: WHY a PMO Matters

Charter Room: Purpose & Scope
	� Define why the PMO exists 
	� Set clear goals & measurable outcomes
	� Align scope to business priorities
	� Secure executive sponsorship


